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MINUTES

Monday, tuly 17, 2023 Manistee County Blacker Airport
12:00 P.M. Conference Room
Members Present: Michael Eagan, Chair; Elissa Laskey, Vice Chair, Andrew Gentile; Karen Goodman;

Cynthia Kaminski (Arrived 12:15 PM)

Members Absent: Jeff Dontz, Secretary; George Becker;

Others Present: Barry Lind, Airport Director; Susan Zielinski, Airport Authority Treasurer; Kristyn
Malkowski, Airport Authority Recording Secretary

Mr. Eagan called the meeting to order at 12:11 P.M. Roll was taken by the recording Secretary.

There was a motion by Ms. Laskey supported by Mr. Gentile to approve the July 17,
2023, meeting agenda.

All in Favor Motion Carries

Public Comment: There was no public comment.

The Chair confirmed that each member had received a copy and an opportunity to review the minutes
from the regular meeting of the Airport Authority held on Monday, May 15, 2023.

There was a motion by Mr. Gentile supported by Ms. Laskey to approve the Airport
Authority regular meeting minutes of May 15, 2023,

Allin Favor Motion Carries

The Authority reviewed the May 2023 Accounts Payable Report. Ms. Zielinski advised the board that
there should be two separate motions, one for the approval of the May 2023 Accounts Payable Report,
and one for the May 2023 Accounts Payable — Fund 481 (Capital Improvement fund).

There was a motion by Ms. Laskey supported by Mr. Gentile to approve the May 2023 Accounts
Payable Report.

A roll call vote was taken:
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Yeas: 5 (Eagan; Laskey; Gentile; Goodman; Kaminski)
Nays: 0
Absent: 2 (Dontz; Becker) Motion carried.

There was a motion by Ms. Goodman supported by Mr. Gentile to approve the May 2023

Accounts Payable — Fund 481 Report.
A roll call vote was taken:

Yeas: 5 (Eagan; Laskey; Gentile; Goodman; Kaminski)
Nays: 0
Absent: 2 (Dontz; Becker) Motion carried.

The Authority reviewed the May 2023 Financial Statement, which includes a Balance Sheet and a
Statement of Revenue and Expenses.

There was a motion by Ms. Laskey supported by Mr. Gentile to approve the May 2023
Financial Statement.

A roll call vote was taken:

Yeas: 5 (Eagan; Laskey; Gentile; Goodman; Kaminski)

Nays: 0

Absent: 2 (Dontz; Becker) Motion carried,

The Orchard Beach Aviation rent information was provided, as well as fuel sales for May 2023.

The Authority reviewed the June 2023 Accounts Payable Report and the June 2023 Accounts Payable -

Fund 481 {Capital Improvement fund).

There was a motion by Ms. Laskey supported by Mr. Gentile to approve the June 2023 Accounts

Payable Report.
A roll call vote was taken:
Yeas: 5 (Eagan; Laskey; Gentile; Goodman; Kaminski)

Nays: 0
Absent: 2 (Dontz; Becker) Motion carried.

There was a motion by Ms. Goodman supported by Mr. Gentile to approve the June 2023

Accounts Payable — Fund 481 Report.
A roll call vote was taken:
Yeas: 5 (Eagan; Laskey; Gentile; Goodman; Kaminski)

Nays: 0
Absent: 2 (Dontz; Becker) Motion carried.
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The Authority reviewed the June 2023 Financial Statement, which includes a Balance Sheet and a
Statement of Revenue and Expenses.

There was a motion by Mr. Gentile supported by Ms. Goodman to approve the June 2023
Financial Statement.

A roll call vote was taken:

Yeas: 5 (Eagan; Laskey; Gentile; Goodman; Kaminski)

Nays: 0

Absent: 2 (Dontz; Becker) Motion carried.

The Orchard Beach Aviation rent information was provided, as well as fuel sales for June 2023.
Committee Assignments discussions and reports:

The Executive Committee: Did not meet.

Capital Projects Committee: Did not meet.

Budget Committee: Did not meet. Ms. Zielinski stated that the committee will have to meet for
budget preparation before the Manistee County Board of Commissioner’s August 15, 2023,
meeting. Finalization of the budget will be done at the September Manistee County Blacker
Airport meeting.

Mr. Lind presented the July 17, 2023, Airport Directors Report (APPENDIX A).

Old Business:

Manistee Township Zoning Ordinance: Manistee County Blacker Airport has made Manistee
Township Planning Commission aware of their concerns regarding restrictions they feel should be
amended within the Zoning Ordinance. These restrictions will ensure that the airport can operate
according to all legal policies and procedures.

LEO Coverage: No update.

Bylaws Review — Mr. Lind was requested to present a proposal for the changes. The committee
will review the bylaws and bring any concerns to the attention of the board.

Runway Extension Plans — No update at this time, waiting for the completion of the consultant selection
process. Will remove from agenda until further notice.

Commercial, Liability and Auto Insurance — There was no update.

New Business:

Consultant Selection Process:

Mr. Lind stated that the board shall renew their consulting firm every 5 years. Manistee County Blacker
Airport has used Prein & Newhoff for the past 50 years or so. The beginning process will begin with the
request for qualifications for each proposal. The board requested that Mr. Lind provide copies of the
proposals to each board member. Each member will bring their input to the next Manistee County Blacker
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Airport meeting. The board feit that it would be best to review the proposals before determining if a
committee will need to be created to conduct interviews. Mr. Lind stated that a firm will have to be chosen
by the end of this current fiscal year.

There being no further business to come before the Authority, the meeting was adjourned at 1:25
P.M.

Respectfully Submitted,
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MANISTEE COUNTY BLACKER AIRPORT

TRIAL BALANCE AS OF MAY 2023

END BALANCE
05/31/2023
DESCRIPTION NORMAL (ABNORMAL}
Assets
CASH (69,294.15)
LIQUID ASSETS - PFC ACCOUNT 130,758.77
61,464.62
Liabilities
ACCOUNTS PAYABLE 0.00
TOTAL LIABIUTIES 0.00
Fund Equity
FUND BALANCE 75,914.63
TOTAL FUND EQUITY 75,914.63
Revenues
STATE REIMBURSEMENTS 0.00
INTEREST EARNED 245.86
RENT AND ROYALTIES 9,839.40
RENT - LANDING FEES 522.40
RENT AND LANDING FEES 173,122.27
HANGAR RENT 19,577.42
CAR RENTAL FEES 4,772.26
SIGN LEASE 2,700.00
PASSENGER FACILITY CHARGES 11,166.82
MISC. REVENUE 295,059.50
FUEL SALES 7,745.48
TRANSFER IN - GENERAL FUND 86,666.64
611,418.05

Expenditures
MISC. SUPPLIES 2,749.24
GAS AND OIL 7.420.52
CONTRACTED SERVICES 607.30
CONTRACTED SERVICES - AUDIT 6,800.00
CONTRACTED SERVICES - MAINT. 190,470.44
CONTRACTED SERVICES - AIRPORT 34,692.50
DUES AND FEES 100.00
TELEPHONE 311.32
TRAINING-FIRE FIGHTER 5,750.00
ADVERTISING 12,910.61
LIABILITY INSURANCE 21,414.86
UTILITIES 26,245.36
REPAIRS & MAINTENANCE 43,627.23
MISC, EXPENSE - AIRPORT 161.70
MISC. EXPENSE - PFC {AIRPORT) 183.45
MISC EXPENSE - MCGUINEAS DRAIN 4,139.39
TRANSFER QUT- AIRPORT CAPITAL FUND 295,000.00

652,583.92



Manistee County Blacker Airport

T-HANGER REFUBISHMENT
AWARD AMOUNT

Amount Spent to date
Remaining Amount

105,000.00

e 4Tt oo

[ 16,87550

i S A A A

88,124.50

Vendor Check Nurmnber Description Amount Paid
2/9/2023|FORBES SANITATION REMOVAL OF BUILDING 6,000.00
5/19/2023!BUCK'S EXTERIORS T-HANGERS ROOFING PROJECT - 10,875.50

ENVIRONMENTAL CLEANUP & EQUIPMENT
AWARD AMOUNT
Amount Spent to date
Remaining Amount

100,000.00
81,573 mqm.g

P.I...r..l.Tll..rl-.Jll.l]

18,427.00

Vendor Check Number Description Amount Paid
5/19/2023|FREEMAN CREED EQUIPMENT RHINO 3150 CUTTER 30,970.00
4 5/24/2023 | WATSON'S MANISTEE CHRYSLER 2023 RAM TRUCK 50,603.00

TERMINAL & FUEL SYSTEMS UPDATES

AWARD AMOUNT
Amount Spent to date
Remaining Amount

90,000.00

e

29,409, on

din-beddi

60,590.96

Vendor Check Number Description Amount Paid
12/9/20231AUTOMATIC EQUIPMENT REPAIRS 1,365.08
4/20/2023 | AUTOMATIC EQUIPMENT TERMINAL COOR / SECURITY CARD READERS 8,343.96
4/20/2023 |HAGLUND'S FLOOR NEW CARPETING 14,365.00
5/15/2023 [GAKAXY ELECTRIC LED LIGHTING 5,335.00

127,857.54




ORCHARD BEACH AVIATION

May 2023
RENT

OFFICE $498.12
FUEL $1695.95
LANDING FEES

TWIN $0.00 (0 @ $13.06)

JET $339.56 (13 @ $26.12)
DAILY HANGERS  $0.00 (0 @ $24.75)
VENDING $9.50 (10% of $95.00)
TOTAL $2543.13



FUEL SALES MAY 2023

100LL 5781.3 Gal

JET 4194.9 Gal

TOTAL 9976.2 Gal
General 4901.7 Gal @ .17 = $833.29
Cape Air 4969.6 Gal @ .17 = $844.83

Orchard Beach  104.9 Gal @ .17 = $17.83

DIESEL FUEL 0.0 Gal @ $4.50 = $0.00



"G310349400 139 01 181V HLIM ONDIHOM S| NOQHOD - 3NSSI 1OVHLNQOD - LBLY

voszz'ov $ IVLOL ONVYHO
15'956'. $ IviOoL
95'v6 $ gz-unp IDIAYIS AL 2 1INHILNI
0000€'sL $ gz-unp H¥Oav16€L Luvd
L0¥9S'ZL ¢ gg-unp SHNOH JONVNILNIVIA B ¥V INO3N
LNNOWY NOILdI¥IS3a NOLLVIAV HOV3E QUVHIHO
¥6°Z81 $
¥6'Z81 $ (sasuadxa J0 Juawasmaqwial) INNC NOILYIAY HOV3E QY¥VYHOHO
ONISILLYIAQY NHdY D711 'NDIS3A 3AISLHOIN
LNNOWY NOILdI¥OS3a SIDIOAN| ONISILYIAQY
£5P80°ZL $ IWYLOL
00°0€ $ S3I0IAY3S 030IA ILOWIY ALINND3S SHL
00'666'L ¢ NOILYDILSIANI SY3d JOHM3N B N1Fdd
GO'8LL $ (sesuadxa jo Juswasinquial) INNF - SLUV/SIddNS NOILVIAY HOV3E GHVYHOHO
oc'6e0't ¢ 1IN HvId3d WNDOVA TYOINYHOIW JHOOW
08’19 $ 3av8 / MVS NIYHD NOLLYLS TYLNIY ONVHD
¥z'szl $ $317ddNS % SLyvd UYMAUYH SACH-TIO
61821 $ SO -SAILITILN ADMANI 310
02652 $ ANNT TVILYYL '8 AYW AOYIANT SHAWNSNOD
00'8.€ $ NOILOISNI - NILSAS WYYV 3dId NOILOALOYd FHI4 0ISSIH0D
05'29¢'r $ anNne aNIT AYYvE
68'€P9 ¢ ALY TYIRITNNOD IDONVHNSNI SHINAMO-OLNY
1502 $ S3NddNS S3YVYM OLNY
60'SY $ INOHd313AL 191Y
00°08% $ HOINW ONIdYISANY SIV

3T8VYAVd SLNNQJJV £20¢ aunp

LHOdAIV ¥3aIMOV1EG ALNNOD F3LSINVIN




zeoLz'iL % IVYLOL ONVYHD
ZEOLY'L $ AJNYL LHOdYIY 404 MO1d ‘00 LNJWdIND3 HLD
000086 ¢ SYIONVH LHOdulvY NO ONIQIS TVL3N MN331 SINN3A

L8% ANNd - 379VAVd SLNNODDV £202 INNT

LUO0dUIVY ¥3aXOVIg ALNNOD FILSINVIN




000 08'v97'08 (08'2ZR'6TT) {90'855°6E} 9r'190'8  |(S9'Esb9) T8°409T SIYNLIANIAXI '8 SINNIATY 40 LIN
%608 | 00008'958 | ZR'9sStZTT | ST'SER'GOF L6'T62'769 (8e'677'6) | €8'L86'8Y SO'80L'6€ STUNLIANIIXI Tv1OL
%E'9L | 00008'958 | Z9'TZL 20 | 6Z'2TO'0SE T6'EEL'759 {ze891°7) | BT'V8F'TV 98'STE'TY SINNIAIY TYLOL
00°008°'s58 | Z&'9SL'TTT | ST'SEB'69Y L6'T62'T69 {8Lez2's) | €8'LE6'BY S0'80L'6€
%0't8 | 00'0ST'SSE | 00'000SET | 000 00'000°562 00°0 000 00’0 GNNY TYLIIYD LY0dYIV - LNO YIISNYAL
%0°00T | Q0OrT'Y 000 6E'6ET'Y GEBET'Y 000 000 000 NIVYQ SYININDIW - 3SNIdX3 ISIN
%0°00T | Q00 (28 10v'p6) | LS TOV'PE 000 000 000 000 SIUNLIANIDXI S¥4d - dX3 ISIN
%E'ST | 00'000'T (Do°voz) St'L8E STEST {00'09¢) 00'09E 000 24d - ISN3IdX3I DSIN
%0'00T | 000 (0L LT€'T] o' Z6v'T 0L'LT {00'Zce'T} | DO'OSE'T 00'ET LHO4YHIY - SN3JXT DSIW
%C0TT | 00'000"0Y 6LTLV'E L1850 95°090'rY (¢890.7¢} |oTOPT'R EEEEY IINYNILNIVIN '8 SHIVdIY
%9°L6 | 00°000°6Z (T ETL) P1920°62 06'21£82 {PS'70E'2) | BO'DLEY $5'£90°C S31LILN
%1°Z0T | 00°000°22 61°00L'T LETLLOT IRTLVLT 000 00'8S0'T 00°8S0'T JONYUNSNI ALIIEYIT
%T'S9 | 00°000°6Z (etgbir) L¥'SPL9T 86'962'9T (z12658T} | 6Y'E86"Y LEOBE'E ONISILYIAQY
%128 | 000000°L 00°05L°S 000 00'05L°S 000 00'0 000 YILHDIS YI13-DNINIVHL
%00 00°005 00'¢ 00'0 000 000 000 000 TIAVYL
%8'82Z | 00009 06'1¥6 rEOLr VLTLE'T Op'LT0T 20'vt 1907 INOH4I13AL
%001 | G0°000T 000 00001 00001 000 000 000 $334 QNY SINA
%00 00005'C (o005} 0005 000 o0 000 000 $334 AINYOLLY
%SvL | O0OIVTS 00'086'7 00'080°LE 0009068 05'Lve 000ZT'Y 05'£9E'Y 1HOJHIY - $3D1AYIS QILIVEINOD
%0't. | 00COS'YEZ | LT'ES6'S 9T'8£8'807 EETBLLTT 18'808°C 80°TISVE 68'0ZE'LT "INIVIA - S3D1AYIS 0F1DVHLINGD
%06 | 000052 00°005 00'00g"9 000089 00'0 o000 000 LaNY - SIDIAYIS QILIVHINGD
%¥'evy | 00'00¢'T (68°£0¢5) ST'ST6 0E°209 o000 000 000 S3IDIAYIS QILIVHINGD
%578 | 00°000'6 SELE LTE8E'L TS0Tr'L 000 000 o000 Q0 ANV SYD
%916 | 0D'00OE L6'E€95°T L2581 rTevL'T 000 000 000 $31ddNS ISIN
sanypuadxy
%E'9L | 00°008'SSE | 29°'T2L'T0E | 6T°TTO'0SE 16°€€L'TS9 {ee'got‘t) | Bt vev'zr 98'STE'TY

%0'5. | 00'000°0¢T | 00O 16'66Y'L6 L6'66%°L6 o000 EE'EEROT EEEER0T ANN TYHINTD - Nt Y3ISNVYL
%6'Cy | 00'000°22 SL0£9'T 89'0LL'9 U TIPS tL'69T 129251 $6°969'T $31vS 13N4
%V'86 | 00'000'00E | v£'0E9'v6T | 9Z'8EY 00'690'562 LET £1'8 056 INNIAIY "ISIW
%gvy | 00'0000E {96'+09} 85°£50'pT T9ISY'ET (0£9v0'T) | OT'ZEEE 08'582't SIOYVHD ALNIDVL HIONISSYd
%006 | 00'000Y 000 00009t 00'009°€ 000 00'006 00°006 ISYIT NSIS
%9'E9 | 0000SL 59'769°T TLLL0'E 9z TLL'Y 00'0 000 000 $334 TVLN3Y YVD
%E'T8 | 00'000'S2 00°061°¢ IFLB0°LT U LLsoT {oo'szg'th | 00sE8T 00'000'T LNTY YHYONYH
%E'TL | 00000'siT | T9'668°T T1S6PT'E6T ET'600'961 9 TET'T 05'¥69°1¢ 98'97677 $314 ONIAONYI GNY LN3Y
%C6E | 0000TT 09'£92 9£'865 96198 805t 8's8 95'6EE NOLLYIAY 1vH3INIO 5334 ONIANYT
%169 | 00'00T'9T #0601 S5220'TT 6STETTT £9'ET 95°8£2'T 612621 SILTVAOY '8 LN3Y
%0'00T | 000 vT'TLZ 6EL £9°842 08'1¢ 180 198 GINYVI 1SIHILN
%00 000 000 000 000 000 000 000 S¥dd - SLNIWISBNBNIIE 3LVLS
%00 00°000°ZT {98°20£7) 98'70L'7 000 000 000 000 SLNIWISHNEWIZY JLVLS
%00 00'000°TE 000 000 000 000 000 000 {1ov $38vI) SINYYD Tv43a3d 43H10
sanuasay
Q3asn 139an4a INVA (IYWHONAY) TYWUON | (TVINYONEY) TYINMON INMVA (1svaydaa) asvaasn | (3$vIus3aa) asvIudni NO1LdINISAA

19a9% | TYNIDIMO | NIIONVHD | 2Z/0€/90 OLTZ/10/0T | £Z/0£/90 OL TZ/10/0T NI JONVHD 2202 INNF £20Z INNT
£T/TT0T JINVIVE QLA JINVIVE ALA HO4 ALIAILYY 404 ALIAILYY ANNJ ALIMOHLNY LYOJHIY - S6T Pund

SIASNADX3 '# ANNIAIY €202 3INNOr

LYOdHIV d3XOVIE8 ALNNOD F3LSINVIN



MANISTEE COUNTY BLACKER AIRPORT

TRIAL BALANCE AS OF JUNE 2023

END BALANCE
06/30/2023
DESCRIPTION NORMAL (ABNORMAL)
Assets
CASH {70,004.81)
LIQUID ASSETS - PFC ACCOUNT 133,077.24
63,072.43
Liabilities
ACCOUNTS PAYABLE 0.00
TOTAL LIABILITIES 0.00
Fund Equity
FUND BALANCE 75,914.63
TOTAL FUND EQUITY 75,914.63
Revenues
STATE REIMBURSEMENTS 0.00
INTEREST EARNED 278.53
RENT AND ROYALTIES 11,131.59
RENT - LANDING FEES 861.96
RENT AND LANDING FEES 196,049.13
HANGAR RENT 20,577.42
CAR RENTAL FEES 4,772.26
SIGN LEASE 3,600.00
PASSENGER FACILITY CHARGES 13,452.62
MISC. REVENUE 295,069.00
FUEL SALES 9,441.43
TRANSFER IN - GENERAL FUND 97,499.97
652,733.91
Expenditures
MISC. SUPPLIES 2,749.24
GAS AND OiL 7,420.52
CONTRACTED SERVICES 607.30
CONTRACTED SERVICES - AUDIT 6,800.00
CONTRACTED SERVICES - MAINT. 217,791.33
CONTRACTED SERVICES - AIRPORT 39,060.00
DUES AND FEES 100.00
TELEPHONE 1,372.74
TRAINING-FIRE FIGHTER 5,750.00
ADVERTISING 16,296.98
LIABILITY INSURANCE 22,472.86
UTILITIES 28,312.90
REPAIRS & MAINTENANCE 44,060.56
MISC. EXPENSE - AIRPORT 174.70
MISC. EXPENSE - PFC {AIRPORT) 183.45
MISC EXPENSE - MCGUINEAS DRAIN 4,139.39
TRANSFER OUT- AIRPORT CAPITAL FUND 295,000.00

692,291.97
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August Travel as of 7/14/2023

Best Fares

~ MBL ™C GRR MKG
Atianta (ATL) L 29AA | 3moL | aeilA | 3ssiaa |
Boston (BOS) L 3sAA | 308M | 2@ | amsua
Chicago (MOWor ORD) | 2380k 159t 218uA | 1seso |
) L 3AR | 418 [ 26SIDL | 4TAA
Derwer (DEN) L 355AA | 207AA | A | aisan
Houston (HOU) | 38S[AA | 377AA T 20eiM WA |
Kansas City (MCl) { 269 AA | 357 /DL _260A8 392 (AR
Las Vegas (LAS) , 82744 | 420AA IR | S28/AA '
Los Angeles (LAX) L ABAA | a2DC TSR | SEAAA |
Minneapoiis (MSP) | 300 AA 3980t | 208(AA | 36SUA
Mew York Area (NYC) | 307AA | 222000 WeDL | 386UA
Orlando (MCO) ~365AA 370 2mAF9 | 488AA
Philadelphia (PHL) [ 365AA | 368AA 260 | aua |
Phoenix (PHX) A | aTa _ﬁrﬁi ___498[UA ]
Portiand (PDX) L A9TAA [ aeAA T asIOL | se6uA |
San Diego (SAN) 450AA | a29lm AL | SGAAA |
SanfFrancisco (SFO) | 479AA | 422an | 3mpL | 496[GA |
Seattie (SEA) _ SSAA | S¥TAA T U3BIAA | S0SUA |
St Louis (STL) [ 349AA | TAA | aseM [ T3S0 |
Washington DCAres (WA 311AA | 1870t | 242 | azsaa |
Average Fare $365.1% $351.70 $275.90 $445.50
Change from one month -$157.85 -$175.80 "o -$91.55
Change from two months  -$57.15 -$41.85 -$84.30 -$25.40
Fares Pulled 7/14/2023 for travel 8/16/2023 - §/23/2023
Best Faves +7 days parking

MBL ™C GRR MKG

Atlanta (ATU) 269 AA 447 0L 366 AA 456 AA
Boston (BOS) 375 AA 378 AA 368 AA 456 UA
Chicago {(MDW or ORD) 238 9k 22900 323 uA 228 50
Daltas (DFW) 201 A0 548 AA 400 DL 557 AA
Denver (DEN) 355 AA 277 AA 342 uA 486 AA
Houston (HOU) 345 AA 447 AA 309 AA 562 UA
Kansas Clty (MC) 269 AA 427 DL 365 AA 462 AA
Las Vegas (LAS) 427 AA 499 AA 380 F9 598 AA
Los Angeles (LAX) 428 AA 499 DL 473 AA 634 AA
Minneapolis (MSP) 300 AA 463 DL 310 AA 435 UA
New York Ared (NYC) 307 AA 2920L 283 DL 456 UA
Ortando (MCO) 365 AA Q7oL 319 F9 S58 AA
Philadeiphia (PHL) 388 AA 433 AA 368 AA 532 uA
Phoenix (PHX) 407 AA 487 AA 484 AA S68 UA
Portiand (PDX) 497 Aa 499 AA 4a2 L 636 uA
San Diego (SAN) 450 AA 499 AA 483 AA 634 AA
San Francisco (SFO) 479 AA 492 AA 486 DL 566 UA
Seattis (SEA) 475 AA 447 A 486 AA 575 uA
St Louls (STL) 349 AA 387 AA 289 AA 415 50
Washington DC Area (W# 311 AA 23700 347 AA 496 AA
Average Fare $365.15 $421.20 $380.90 $515.50
Change from one month -$157.85 -$175.80 ree -4$91.55
Change from two months  -$57.15 -$41.85 -$84.30 $25.40

PMthrommkmsoumsnnTmaty. $105 at Grand Rapids, $70 at Muskegon
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